
with

TITLE

Minimum Viable Agility 
Training 
Case Study

The Sole Supplier



About 

A London-based startup, The Sole Supplier 
is now Europe's largest sneaker platform, 
bringing 3 million monthly users the latest 
deals from over 100+ retailers.

The Sole Supplier’s leadership wanted to 
use the training to improve the speed and 
quality of their software engineering 
delivery.

The Sole Supplier



Two 8 person product teams 
attended, including 
engineers, designers and 
product managers

The CTO, CPO and CMO also 
joined

Two and a half days of 
training 

Half day workshop for 
teams to design new ways 
of working

The training and workshop 
were delivered in person

Total training cost: £11,800

Cost per person: £740

About The Training

19 Attendees 3 Days £11,800



Results six weeks after training

Reduction in 
Cycle time

80%
Increase in 

Predictability

73%
Reduction in 

Bugs

23%

See detailed metrics here



We’re only 3 weeks in and the Teams are the most 
engaged they’ve ever been. 

They’re delivering at a rapid pace and taking pride in 
their delivery metrics. 

 It’s great to see!

Nick Kersten, Chief Technology Officer



Appendix
Detailed Metrics



Before & After: Cycle Time
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Before & After: Predictability (Volume)
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Before & After: Predictability (Planned)
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Before & After: Quality
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For more information contact
amanda@betterfasterhappier.com


